
Case  
Study 
Cattle Production at Carey Downs 
Having purchased a destocked predominantly sheep station 8 years ago we have had to make a lot of infrastructure 
and management changes to transition our business to cattle: 

Carey Downs Station is 440,000 acres of mulga shrub lands, 100km south of Gascoyne Junction. There were 31 existing 
water points on the station with a combination of goat, sheep and cattle trap yards plus two permanent spring fed 
pools, multiple seasonal pools, as well as 40km of Wooramel River. 

We have upgraded 17 trap yards so far, with seven more planned. We practice low stress stock handling principles. 
We have built new cattle yards at the homestead and upgraded two of the existing cattle yards on the station so they 
are more suitable for our stock handling methods and we have plans to repair the remaining three so they are dual 
purpose—cattle yards and trap yards. 

As we have been in a restocking phase and running low numbers—800 Droughtmaster breeders, we needed a low-
cost management system with minimal inputs. The majority of our mustering can be done by just Harry and Alys for 
what we call our mini musters and our main muster can be completed by us with two backpackers. We only use a 
chopper for 1–2 days to clean out the river. 

We are predominately a steer enterprise for live export with all other sale cattle entering the domestic market. We do 
sell a percentage of bulls. 

We have implemented many self-herding strategies to assist with our overall cattle management and to maximise the 
efficiency of the trapping operation. 

Trapyards 

All our trap yards have been built to be low cost, solid and functional. 

The trap yard design incorporates the water tank, trough, trap gates 
and is divided in half.  

They are made of 8 x 2.8HT wire with one 50mm rail on top. 1.7m high 
with uprights less than 2m apart to reduce pressure on wires and in 
between are Weston fence droppers. 

An important feature of this low-cost structure is the use of 2.8mm HT 
wires (Australian made) for both the trap yard and the holding yard, 

with all wires on single strains. This enables 
adequate tension to be maintained on the 
wires. The wire is tied off at post “A” of the wing into the trap yard, passing around the 
outside of the posts of the trap yard and then similarly around the holding yard to be tied 
off at post “B” beside the out spear. To achieve adequate tension the wires are strained at 
five places. To avoid a lot of walking backwards and forwards, five Hayes chain strainers are 
used to do the job.   

The construction has stood the test of time over the seven years since the first yard was 
made as there has been only two wire breakages. Both breaks occurred where an animal 
crashed into the fence near the knot where the wire is tied off. Having these ties at point A 
and B minimises the risk of cattle crashing at these points. 
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As well as the trap yard there is a small holding paddock of approximately 3–4 acres built in the same way as the trap 
yard and is in the style of a Pac Man.  The whole trap yard and holding paddock uses one strain of HT wire and Weston 
fence droppers. The holding paddock is built without the top rail and electrified using a small portable solar unit. We 
have started adding an electrified outrigger to try and keep the kangaroos out to enable a good bulk of feed to be able 
to grow with assistance from tank overflow and in some cases dripper irrigation. 

The design is made to encourage cattle in and out by using a 
funnel arrangement. 

 

Pros: 

• Cattle are accustomed to using the trap and this makes opportunist 
and planned mustering possible. 
• No walking cattle over distances 
• Very low stress for the cattle. 
• Low labour required for mustering  
• Unskilled labour suitable for this management method 

Cons: 

• We always find that some small calves stay outside – any suggestions 
welcome. 

We have learnt some lessons along the way about design. The holding paddocks did not have a wing for getting the 
cattle from the holding paddock back to the yard which proved problematic so now they incorporate a wing.  
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COSTINGS 
TRAPYARD CALCULATOR    
ITEM AMOUNT COST each TOTAL 
70mm Post - 3m long 32 $18.00 $576.00 
60mm Post - 2m long 13 $10.00 $130.00 
50mm Post - 3m long 30 $12.00 $360.00 
Steel Posts 32 $7.00 $224.00 
Gates (Homemade 3.2m) 4 $150.00 $600.00 
Cement 30 $10.00 $300.00 
Traps 2 $220.00 $440.00 
Wire 4 $200.00 $800.00 
Weston 7 Droppers 90 $4.90 $441.00 
Weston 8 Droppers 107 $5.54 $592.78 
Clips 192 $0.50 $96.00 
Energizer (Speedrite 1000, EBay Solar Panel 
$30) 1 $300.00 $300.00 
Welding Wire, No 8 Wire, Bolts 1 $140.00 $140.00 
TOTAL MATERIALS     $4,999.78 
        
Labour (5 days x 3 pax x $30/hr x 10hrs day)     $4,500.00 
Plant (3 days x$60/hr x 10hrs day)     $1,800.00 
TOTAL LABOUR/PLANT     $6,300.00 
        
GRAND TOTAL     $11,299.78 

 

WATER CALCULATOR    
ITEM AMOUNT COST each TOTAL 
23000L Tank 1 $2,850.00 $2,850.00 
Trough (Cement - 10 bags) 10 $10.00 $100.00 
Stainless Steel Bolts 2 $5.00 $10.00 
Trough Cover (1 length pipe - see picture) 1 $50.00 $50.00 
Float Valve 1 $150.00 $150.00 
Fittings (Taps, Pipes etc) 1 $50.00 $50.00 
Tank Stand (Cement - 15 Bags) 15 $10.00 $150.00 
Aprons (Cement - 12 Bags) 12 $10.00 $120.00 
Ladder 1 $50.00 $50.00 
TOTAL MATERIALS     $3,530.00 
        
Labour (2 days x 3 pax x $30/hr x 10hrs day)     $1,800.00 
Plant ($60/hr x 4hrs)     $240.00 
TOTAL LABOUR/PLANT     $2,040.00 
        
GRAND TOTAL     $5,570.00 

 

 

This project was supported by Rangelands NRM through funding 
from the Australian Government’s National Landcare Program.   



RANGELAND SELF HERDING 
Along with low stress stock handling we use Rangeland Self Herding (RSH) strategies to 
manage our cattle throughout the year and at mustering. 

The methods we use include: 

Lick Feeders – We add crushed grain (oats and lupins) to feeders which are able to be 
moved strategically away from the water between mustering. This enables utilisation of 
under grazed country and then can be moved closer to strategic waters at muster. We use 
cds and bells on the feeder, so cattle can locate the feeder when we move it. 

Molasses Rollers – moved around like the lick feeders. 

Lick Shuttle – We use a cut down shuttle to feed out loose 
lick. We use a custom-made loose mix made on site to suit 
seasonal conditions as well as our RSH strategy. 

The standout successes of RSH has been the ability to 
maximise the effectiveness of our trap yards and attract 
scrub bulls into the trap yards at mustering. We also have 
the ability to trap cattle even when there is surface water 
available. 

 

MUSTERING 
We complete two musters a year – an autumn muster (a mini muster) and our 
Main Muster usually in November. 

Along with the trap yards we have designed what we have nicknamed the WOPA 
(With Out Panels, Almost). The WOPA has the following features: 

• Vet Crush with scales 
• Race 
• Hydraulics to raise and lower to remove wheels 
• Panels which swing out to create a force yard  
• Panels that swing out to create bush yard 
• Loading race  

The whole setup has been designed 
to be positioned at the trap yards.  
The addition of a short permanent 
panel at some yards has been 
necessarily to utilise the WOPA 
bush yard.  With the hydraulics and 
design it is a smooth method to 
process cattle readily at each of the 
yards. 

 

 

Employing all these methods at Carey Downs Station has achieved a low input management system with the ability to 
manage total grazing pressure. We will continue to use all the methods described above and plan to finish the 
remaining trap yards, upgrade the remaining cattle yards and continue to produce our stock licks. 

 

 
 

 

 

 


