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SRPA Inc. STRATEGIC PLAN

The SRPA Strategic Plan sets the organisation’s direction and is the foundation of the work we undertake.
The Strategic Plan outlines our vision, mission, purpose and objectives.

SRPA reviews this plan regularly to ensure that it remains relevant and to guide how we allocate our
resources and activities to deliver on our objectives for the benefit of our members.

INTRODUCING SRPA

Encompassing more than 30% of Western Australia (which is nearly 7% of the Australian continent),
SRPA is shaping the future of Australian pastoral agriculture, seamlessly integrating ethical red meat
production with climate-conscious practices, nature-friendly approaches, and ambitious biodiversity
objectives. Through groundbreaking advancements in technologies, strategic enterprise diversification,
and innovative production systems, SRPA stands as a pioneering force, establishing an unprecedented
benchmark in global food production.

VISION MISSION PURPOSE
Connected, Producer-Driven, To inspire and drive positive Provide leadership and
Healthy Landscapes, change by sharing knowledge support for sustainable
Better Business. and supporting innovative pastoral production and
research for our industry. diversification in the

Southern Rangelands.

0408210285 | info@srpa.org.au | www.srpa.org.au




OBJECTIVES

SRPA has two overarching objectives that guide the organisation:

PRODUCER DEVELOPMENT
* Our pastoralists are the heart of the Southern Rangelands. Without them, our pastoral industry, with all its
inherent benefits - to land, to communities, to the economy, to science - ceases to exist.

SRPA works with our members to deliver projects and activities that continue to build our collective
knowledge of the industries in the Southern Rangelands of WA along with our understanding of the
unique environment in which we live and work.

BUSINESS DEVELOPMENT

» We are growing our brand and image, and leading the development of new business models for our
producers.

* SRPA recognises the potential of its unique position to partner with investors looking to build on their
Environmental, Social and Governance credentials.




OBJECTIVES DELIVERY

PRODUCER DEVELOPMENT

MEMBERSHIP

SRPA builds and fosters connections and shares skills and knowledge with other driven and engaged
producers in a network that spans multiple rangelands regions.

The Southern Rangelands offers Full Membership for pastoral leaseholders in the Southern Rangelands of
W.A. and Associate Membership for people and businesses interested in the pastoral industry and/or the
Southern Rangelands of W.A.

Full Members can participate in on-ground projects, and training and development events delivered by
SRPA.

All members receive information shared through our e-newsletters, website, social media platforms and
face-to-face events.

TECHNICAL SUPPORT

SRPA provides timely and relevant information for its members across the wide range of issues and topics
that pastoral production enterprises encounter in their operations.

SRPA provides access to projects and industry specialists to drive land management, productivity and
profitability.

SRPA facilitates training, development and knowledge-sharing opportunities for our pastoralists.

Our Technical Focus Areas include: pastoral production systems improvement; rangeland management;
pastoral enterprise business management; as well as connections with markets, supply chains and
industry networks.

PASTORAL BUSINESS MODELS

SRPA supports its members in the development of new markets and industries for the Southern
Rangelands of W.A.

SRPA works with current and potential partners in all industries related to pastoral production enterprises.




BUSINESS DEVELOPMENT

COLLABORATION AND INNOVATION
* SRPAinvites collaboration from partners who seek to invest in a truly synergistic partnership that
delivers locally and globally.

*  SRPA delivers innovative projects that will enhance the reputation of our producers for
innovation and will demonstrate our sustainable red meat production systems in this toughest of
environments.

STAKEHOLDER ENGAGEMENT
* SRPA engages with key stakeholders (including corporates, governments, and investors) and
industry partners.

* SRPA supports our members, our local communities, and other industry groups who operate in
our region.

SUSTAINABLE PASTORALISM PROJECTS
 Southern Rangelands pastoralists are actively involved in Carbon offset initiatives and are
exploring the potential for future investment in Natural Capital projects.

» SRPAinvites partnerships from investors who recognise the critical role that our people and our
land can contribute to global Sustainable Development Goals.

* SRPA supports on-going research to prove just how much our unique landscapes contribute to
global long-term sustainability.

BRAND PROMOTION

* SRPA has a robust brand identity, including a comprehensive style guide and marketing collateral.
* SRPA promotes our innovation, creativity and adaptability to global audiences.

» SRPAis an organisation that represents a vast landscape that has potential for powerful influence
on global issues.

* SRPA supports local events to increase visibility and build community engagement.
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