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Annual General Meeting

Held in the Shire of Upper Gascoyne, Pavilion

On Wednesday 11" September 2024

MINUTES

1. Meeting Opened at 1.04pm and the Chair Welcomed everybody

2. Present

Alys McKeough (Chair), Tom Foulkes-Taylor (Vice Chair), Debbie Dowden (Treasurer),
David Hammarquist (Secretary), Klint Breese, Maggie Wood, Margi Weir, Ashley
Dowden, Tim Higham, Rod & Carol Clemens, Jim & Natalie Quadrio, Harry McKeough,
Theresa Tubby, Bella Driscoll, Tess Johnson, Trevor Schutz, Sandra Taylor, Roger
Davies, Julia Foulkes-Taylor, James Baston, Will Baston, Zowie Breese, Gemma
Oldfield, Peter Beard, Jack McKie, Michael Morgan, lvan Mathias, Jay Vora, Stewart &
Sheena Smith, Lachlan Marriott, Bronwyn Clarke, Montana Baddeley, Richard Soppe,
Joanne Wisdom, Tanya Kilminster, Damian Priest, Kari-Lee Falconer, Christophe
D'Abbadie, Paul Buckman, Peter & Jennifer (DBCA Gascoyne).

3. Apologies

Fiachra Kearney (SRPA Board Member); Mayne Jenour (SRPA Board Member); Wendy
Hoseason-Smith (SRPA Board Member); Amanda Day (GNRBA); Ray Hoseason-Smith,
Darren & Kim Cousens, Jim & Lorraine Dorrell, Toby Nichols; Chris Jenour; Cameron
Tubby.

4. Minutes of 2023 AGM
SRPA Chair Alys McKeough presented the minutes of the 2023 Annual General Meeting
— see Addenda. No Business Arising from these minutes.

5. Chair’s Report
SRPA Chair Alys McKeough presented her report — see Addenda.
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MOVED by Alys McKeough that the Chair’s Report for 2024 be accepted.
SECONDED by Maggie Wood

6. Financial Report

SRPA Treasurer Debbie Dowden presented the 2023 / 2024 financial report — see
Addenda.

MOVED by Debbie Dowden that the Financial Report for 2024 be accepted.
SECONDED by Tom Foulkes-Taylor

7. Motions on Notice

None received

8. Election of Board Members
Bronwyn Clarke stood in as the Returning Officer for the election of Board Members.
The following Nominations were endorsed:

Office holders 2024

e Chair — Alys McKeough (Carnarvon RBG)
nominated by Debbie Dowden

e Vice Chair — Tom Foulkes-Taylor (Carnarvon RBG)
nominated by Alys McKeough

e Secretary — Klint Breese (Meekatharra RBG)
nominated by Debbie Dowden

e Treasurer — Debbie Dowden (Meekatharra RBG)
nominated by Alys McKeough

Board Members (5)

e Mayne Jenour (Meekatharra RBG)
nominated by Debbie Dowden

e David Hammarquist (Carnarvon RBG)
nominated by Debbie Dowden

e Fiachra Kearney (Meekatharra RBG)
nominated by Alys McKeough
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e Wendy Hoseason-Smith (Carnarvon RBG)
nominated by Alys McKeough

e Maggie Wood (Carnarvon RBG)
nominated by Alys McKeough

No other nominations were received so these members are duly elected.

9. General Business

As no items were raised for General Business discussion prior to the meeting, we call for
any items of General Business from the floor. None raised.

10.Meeting Closed at 1.17pm
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ADDENDA

MINUTES of the 2023 SRPA Annual General Meeting
Held at Anzac Hall, Mt Magnet, WA
10.00am Thursday 12th October 2023

1. Meeting Open and Welcome 12.05pm

Debbie Dowden, immediate past Chair, opened the meeting as the present Chair,
Jack Carmody, and Alys McKeough, Vice Chair, were both unable to attend the
meeting. Debbie welcomed everyone to the 2023 Annual General Meeting, which is
the third AGM since SRPA was formed in 2020.

2. Apologies
Jack Carmody, Chair SRPA; Alys McKeough, Vice Chair SRPA; Mayne Jenour,
Board Member SRPA; Fiachra Kearney, Board Member SRPA,; Trevor Schutz, Board
Member SRPA; Harry McKeough; Amanda Day GNRBA; Merome (Mem) Beard; Hon.
Colin de Grussa; Hon. Stephen Dawson; Hon. Don Punch; Shane Love; Hon. Melissa
Price; Hon. Wilson Tucker; Nils Hay, CEO, Mid West Development Commission;
Peter Spalding, Director, Regional Development, Mid West Development
Commission; Kelvin Matthews, CEO, Shire of Meekatharra; Harvey Nichols,
President, Shire of Meekatharra; Patrick Hill, President, Shire of Laverton.

3. Minutes of 2022 AGM
MOVED: Tom Foulkes-Taylor SECONDED: David Hammarquist
That the minutes of the 2022 Annual General Meeting be accepted as a true and
correct record.

4. Chair’s Report TABLED (see Addenda)
MOVED: Jack Carmody SECONDED: Debbie Dowden
That the Chairman’s 2023 Report be accepted.

5. Financial Report TABLED (see Addenda)
MOVED: Tom Foulkes-Taylor SECONDED: Debbie Dowden
That the 2023 Financial Report be accepted

6. Motions on Notice
None

7. Election of Board Members

Mike Bowley of the Mid West Development Commission stood in as Returning Officer
for election of board members.
The following Board nominations were endorsed:
e Chair — Jack Carmody (Goldfields Nullarbor RBG) nominated by Debbie
Dowden
e Vice Chair — Alys McKeough (Carnarvon RBG) nominated by Debbie Dowden
e Secretary — David Hammarquist (Carnarvon RBG) nominated by Debbie
Dowden
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e Treasurer — Tom Foulkes-Taylor (Carnarvon RBG) nominated by Debbie
Dowden

e Board Member - Mayne Jenour (Meekatharra RBG) nominated by Debbie
Dowden

e Board Member - Debbie Dowden (Meekatharra RBG) nominated by Jorgen
Jensen

e Board Member — Fiachra Kearney (Meekatharra RBG) nominated by Debbie
Dowden

e Two vacancies remained and invitations for these to be filled from the floor
were called.

¢ Amanda Day (Goldfields Nullarbor RBG) was nominated by Carol Hodshon.
¢ Klinton Breese (Meekatharra RBG) was nominated by Ashley Dowden.

Both nominees accepted, and there being no other nominations received, were duly
elected to the SRPA Board.

8. General Business
No items were raised for general business.

9. Meeting Closed at 12.24pm
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Note regarding Board Positions post 2023 AGM

Shortly after the 2023 AGM our Chair, Jack Carmody, resigned due to his other workloads
and family responsibilities.

This required a rearrangement of board positions. These are as follows:
Alys McKeough took on the role of Chair.
Tom Foulkes-Taylor became Vice Chair.

Debbie Dowden took on the Treasurer role.

Unfortunately, Amanda Day also had to resign from the Board Member role she had
accepted. This meant there were two Board Member positions vacant. However, we soon
received applications for these two positions from Wendy Hoseason-Smith and Maggie
Wood. These applications were accepted and we proceeded with a full complement of Board
Members.

Moved: Debbie Dowden

Seconded: David Hammarquist



Chair’s Report September 2024

Welcome to our 2024 Annual General Meeting and Annual Pastoral Forum. Itis hard to
believe another amazing year has gone past since | became chair, so it is a great time to
reflect on our achievements during that time and look to our future direction. Everything we
do cannot be achieved without the amazing support of our members, sponsors, those who
volunteer their time as board members and our wonderful Executive Officer Margi Weir who
keeps us all on point.

In the past twelve months we have:

Continued to deliver on the B2LP Project — which has the following aim to Implement best
practice livestock management to improve livestock productivity and range condition which is
funded by MLA and expected to be completed in 2028.

Margi Weir has been subcontracted through SRPA to collect baseline monitoring for the
current cohort of pastoralists who are involved in the Southern Rangelands Revitalisation
Project.

Through the SWWA Drought Hub we have completed two significant innovation projects:

Firstly, Developing automated technology to assess natural capital on pastoral leases. This
project aimed to develop automated technologies for the assessment of the natural capital
elements of biodiversity and soil organic carbon to remove the current human requirements
which impact resources, time and costs. The project was not without hiccups - such as
connectivity challenges. Thank you to member Debbie Dowden for being so passionate
about this topic, and to AxisTech for being so committed to the Southern Rangelands. We
continue to look for opportunities to further develop this project, and other exciting initiatives
in collaboration with AxisTech.

Secondly, Drone-Mounted Feral Species Recognition System. This project aimed to use a
drone mounted species recognition system to locate and visually record feral animal species
that contribute negatively to total grazing pressure. Thank you to Mayne Jenour and Nigel
Brown for all their contributions to helping this to fruition. Despite the best laid plans, this
project also met some unforeseen challenges, yet still delivered important results. Thanks
must go to the SWWA Drought Hub for accommodating the necessary adjustments to the
project along the way.

Through GGA (the Grower Group Alliance) we are a delivery partner for the Carbon Farming
Outreach program which will be coming soon and tailored to meet our members need.

With the support of Mark Holdsworth and his team at Regional Development Australia we
were invited to be one of 11 groups across Australia to deliver a presentation in Canberra at
the SEGRA (Sustainable Economic Growth for Regional Australia) in house session. A
considerable amount of preparation and background work went into this with Fiachra
Kearney and Debbie Dowden travelling to Canberra to represent SRPA. It was a great
opportunity to highlight our organisation, and we were proud that we were chosen to network
with decision makers and funders in Canberra. Watch this space.

Through the FRRR Community Impacts Program we are just about at the completion of the
Southern Rangelands video project which aims to showcase and disseminate stories of
drought resilience triumphs from select pastoralists in the Southern Rangelands of Western
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Australia. The first two videos have been watched more than 900 times on YouTube since
December last year. The next videos will be in slightly different styles but no less in quality
and importance. Mark from Dragonfly Media is here today and hopes to capture some of
your thoughts for these final videos so please help us out by having a chat to him.

In February nearly the whole board met face to face to work on an updated strategic plan
and a roadmap for the future. It is still being edited and finessed but as soon as it is
available it will be shared with members. It was a great day to look at opportunities and how
we can continue to grow and deliver for the future. As we are a member organisation,
please feel free to reach out to anyone on the board or Margi if there is anything you would
like us to work on the future — no ideas too big or too small!

SRPA provides considerable support for the IYRP WA committee working on activities and
other projects for the International Year of Rangelands and Pastoralists that is happening in
2026 — mark your calendar! Not only is there a WA committee, there are committees across
Australia and Internationally working on this. It is a fantastic opportunity to showcase
Rangelands and Pastoralists on an International platform and educate consumers and the
broader community about our clean and green production. The committee has been
meeting regularly in the background and as we get closer exciting updates will be shared.

Not only is it important to celebrate our wins but | must thank everyone who has provided
support and information for all the unsuccessful applications we have made. Anyone who
has been involved with funding applications knows that a significant amount of time is
required to put them together and although we believe we deserve every application it does
not always go that way.

Finally, at the heart of my desire for SRPA is that The Southern Rangelands of Western
Australia have significant potential as a productive region, particularly in the agricultural and
livestock sectors. The vast and diverse landscapes, characterised by arid and semi-arid
environments, are well-suited for extensive grazing, particularly for cattle and sheep. With
the right management practices, these rangelands can support sustainable livestock
production, contributing to both domestic supply and export markets. Moreover, the region's
natural resources offer opportunities for diversification into niche agricultural products,
carbon positive production, meat branding, native plant cultivation, bush foods, and organic
farming to name a few. However, to fully harness this potential, there is a need for
investment in infrastructure, water management, and research into sustainable practices that
ensure long-term productivity without compromising the environmental integrity of the land.
With these measures in place, the Southern Rangelands can play a vital role in the broader
agricultural economy of Western Australia, and | believe the SRPA is striving to achieve this.

| am really looking forward to the year to come and we hope you enjoy our 2024 forum
format where we have added kicking some dirt in the paddock. | will leave you with a quote |
just heard again this week as | was writing my report and thought it was very appropriate to
SRPA - “if you are not sitting on the edge you are taking up too much room”.

Thank You
Alys McKeough
Chair Southern Rangelands Pastoral Alliance (SRPA)



Financial Report

Southern Rangelands Pastoral Alliance Inc.

Profit and Loss Statement for the year ended 30 June 2024

Trading Income

B2LP Project Income 157,928.90
Community Impacts Program Income 40,470.00
DPIRD PO1004335 75,000.00
Drone Project Income 52,000.00
Interest 1,533.57
Memberships 7,409.09
Natural Capital Project Income 54,080.00
Other Revenue 20,285.67
Sponsorship (non-project grants) 48,800.00
Total Trading Income 457,507.23
Gross Profit 457,507.23
Operating Expenses
Accommodation/ Meals 4,166.25
Accounting 400.00
Administration Expenses 989.13
Advertising 1,674.36
B2LP Project Expenses 92,534.50
Bank Fees 23.40
Communications 6,644.09
Community Impacts Program Expenses 13,298.85
Drone Project Expenses 42,250.00
Events 2,857.95
Executive Officer 60,021.84
General Expenses 383.15
Income Tax Expense 12,685.00
Insurance 4,775.53
Natural Capital Project Expenses 50,000.00
Subscriptions 223.90
Travel - National 3,706.66
Total Operating Expenses 296,634.61
Net Profit 160,872.62



