Southern Rangelands
PASTORAL ALLIANCE

Minutes
Annual General Meeting
DPIRD Office in Geraldton, WA

10.00am Wednesday 24" October 2022

1. Meeting Open (8.50am) and Welcome

2. Apologies
Nils Hay, MWDC; Jorgen Jensen, Yoweragabbie & Mt Magnet Shire; Melissa Price, MP; Locky
McTaggart; Cec McConnell, DPIRD; Julia Smith, DPIRD; Ashley Dowden, Challa Station

3. Minutes of Previous AGM
MOTION: The minutes of the previous AGM (October 13t 2021) be accepted as a true and
correct record.
Moved: David Hammarquist
Seconded: Trevor Schutz

4. Chair’s Report
The Chair, Debbie Dowden, presented her annual Chair’s Report. See addendum to this
document.
MOTION: The Chair’s report be accepted.
Moved: Debbie Dowden
Seconded: Jack Carmody

5. Financial Report
The Executive Officer presented the annual financial report (July 1, 2021 to June 30, 2022).
MOTION: The Financial Report be accepted.
Moved: Tom Foulkes-Taylor
Seconded: Alys McKeough



6. Motions on Notice
None

7. Election of Board Members
Mike Bowley MWDC stood in as Returning Officer for election of board members.
The Board nominations were endorsed as follows:

Chair — Jack Carmody (Goldfields Nullarbor RBG) nominated by Alys McKeough

Vice Chair — Alys McKeough (Carnarvon RBG) nominated by Debbie Dowden

Secretary — David Hammarquist (Carnarvon RBG) nominated by Debbie Dowden
Treasurer — Tom Foulkes-Taylor (Carnarvon RBG) nominated by Debbie Dowden

Board Member - Trevor Schutz (Goldfields Nullarbor RBG) nominated by Alys McKeough
Board Member - Mayne Jenour (Meekatharra RBG) nominated by Debbie Dowden
Board Member - Debbie Dowden (Meekatharra RBG) nominated by Alys McKeough

Two vacancies to be filled from the floor at the AGM, however no nominations were
received. Therefore these two positions can be filled by appointment at a later date.

Meeting resumed under the new Chair - Jack Carmody.

8. General Business

No items were raised for general business.

9. Meeting Close (10.19am)

ADDENDUM: SRPA Chair’s Report 2022

On the first anniversary of the adoption of the constitution, it is pleasing to see that The Southern
Rangelands Pastoral Alliance is having a positive impact on pastoralism in our region. We are starting
to fill that gaping void of industry neglect that our industry had become so used to.

We have made great progress with some key projects. One of the projects that I’'m most proud of is
the podcast series created in partnership with generationAG, and funded by the Future Drought
Fund through the Foundation for Rural and Regional Renewal, or FRRR. Sharing our stories and
celebrating the people who are running businesses in this part of the world is one way that we can
connect with a larger audience. The podcast series is called Building Resilience in the Southern
Rangelands, have a listen.



We’'re also well into our Bullseye 2 Livestock Productivity project, which is an MLA funded
opportunity for pastoralists to improve rangeland condition and build livestock productivity. This is a
brilliant opportunity to not only learn from the best, but to network with other pastoralists outside
our region.

Techniques for rangelands rehydration is a big topic that is interesting to a lot of people. There is
great interest in not only what to do, but how to do it in an efficient manner. Col Stanton teaches
people how to use graders and loaders to stop water running down your roads and off your
landscape. We had to cancel our Col Stanton workshops but we are hoping to get him back into the
region soon, and are looking at other opportunities to get this valuable information out to
pastoralists.

We are always planning good things, looking out for funding opportunities, and we always
encourage our members to put forward ideas for projects for which we might be able to secure
funding.

Agtech Innovation is something that SRPA are heavily involved in. There is so much potential for
Agtech to play an important role in our businesses, and it lends itself particularly well to large
landscapes with small populations. You will learn more about our exciting Agtech projects later on
today.

The SRPA could not have grown so well without the support of DPIRD, and Minister Alannah
MacTiernan. The Minister sees the huge potential of the Southern Rangelands, perhaps more clearly
than most. | have spoken to her a couple of times recently, and she told me about a book called
What your Food Ate. This book highlights the advantages of meat grown under rangeland conditions.
It challenges consumers to consider the nutrient density of their food. Animals that eat a diverse diet
of living grasses, forbs and shrubs produce the most nutrient dense meat on the planet. | hope that
SRPA can find some funding to run a project that analyses the nutrient quality of rangelands red
meat, and share this with consumers.

The Minister is also excited about the prospect of soil carbon projects in our region, and is watching
with interest as the Australian biodiversity certification market finds its feet. She will speak to us
later today and | look forward to hearing from her.

| want to acknowledge our hard working executive officer, Margi Weir, who quit horsebreaking after
| sent my then stallion to her, to become our executive officer. She is a great fit for our association
and we are lucky to have her at the helm.

This is my final Chair’s report. | am stepping down from the role, but certainly not stepping away
from SRPA. | intend to remain an active director of the board and support the organisation well into

the future.

| Move that my report be accepted.



